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MEMORANDUM FOR THE RECORD

SUBJECT: Briefing of PFIAB Task Force on Organization, Management,
and Personnel

1. Admiral Moorer, Chairman of the Task Force omn Organization,
Management, and Personnel requested a briefing on 6 July 1982 on the CIA
budget, financial, and audit processes. Also present at the briefing
were Joe M. Rodgers, President of JMR Investments of Nashville, Robert F.
Six, Chairman of the Board, Continential Airlines, and, for a short period
of time, Leo Cherne, Vice-Chairman of PFIAB.

2. I led off by taking the PFIAB members through a series of wvugraphs
that depicted the CIA budget since 1947, the downturn in resources during
the decade of the 1970‘s, the turnaround in the last three years, and our
needs for 1984. The members were attentive, interested, and supportive.

In their questions, there was some veiled criticism of the decisions made
under the Carter Administration and Admiral Turner favoring technical
collection over human source collection. I mentioned in the course of

the briefing the substantial increase| [without getting into 25X

specifics. The PFIAB members did not evince any special interest | 25¥X1
[:;%;:::]nor did they ask any specific or probing questions. Both Messrs.

odgers and Six asked about our efforts to get intelligencel | %§%1
[:::f]and that issue was discussed at some length. 25X1

3. Mr. Sherman, Director of Finance, talked briefly about the finance
function. He mentioned the Director's special authority and how that works

overseas | 25X1
: 25X1
The members 25X1

were very supportive of our financial procedures as described by Mr. Sherman

and the necessity for the way we do business.

4.| |Chief of the Audit Staff, described the Audit Staff, 25X1
the periodicity of audits, the fact that GAO does not audit the CIA, and the
general approach of getting components to make changes in their procedures
without having to take issues to higher authority. He said that in contrast
to auditors in other government agencies with whom he has talked, the CIA
auditors know that their recommendations will almost always be acted on
favorably by operating components. Again, the PFIAB members were very
supportive of our procedures and the caliber and trustworthiness of our
people.
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1 July 1982

MEMORANDUM FOR THE RECORD

SUBJECT: Proposed Briefing of PFIAB Task Force

Deputy Executive Director Fred Demech informed this office on
1 July that Adm. Thomas Moorer, Chairman of the Organization, Management
and Personnel Task Force of the PFrIAB, would like briefings at 1200 hours,
6 July, in Room 340 OEOB. Task Force members who will be present
include Peter O'Donnell, Jr., Joe M. Rodgers and Robert F. Six.
Anne Armstrong, PFIAB Chairman, and Leo Cherne, Vice Chairman, may also

sit in. The subject is related to audit, budget, and finance activities 25X1
in the Agency. | | Deputy Comptroller,] |Chief B 25X1
Audit staff, and Ed Sherman, Director of Finance, will conduct the !
briefings. M
25X1
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PRESIDENT'S FOREIGN INTELLIGENCE ADVISORY BOARD
~The Honorable Anne Armstrong Gov. John B. Connally
Chairman S Vinson & Elkins
Armstrong Ranch 2100 First City National Bank Bldg.
Box 1028 . Houston, Texas 70002

Kingsville, Texas 78363

Dr. John S§. Foster, Jr.

Mr. Leo Cherme Vice President

Vice Chairman Science and Technology

Research Institute of America TRW, Inc.

589 Fifth Avenue 23555 Euclid Avenue

New York,;, New York 10017 Cleveland, Ohio 44117

Dr. David M. Abshire Leon Jaworski, Esq.

The Center For Strategic and Fulbright & Jaworski
International Studies Bank of Southwest Building

1800 K Street, N.W. Houston, Texas 77002

Suite 400

Washington, D. C. 20006
The Honorable Clare Boothe Luce
Shoreham Apts. -West *

Dr. William O. Baker 2700. calvert St., N.W.

Chairman of the Board (Retired) Washington, D. C, 20008

Bell Telephone Laboratories, Inc.

600 Mountain Avenue Adm. Thomas H. Moorer, USN (Ret,)
Murray Hill, New Jersey 07974 The Center for Strategic and

International Studies
1800 XK Street, N.W.

Mr. Alfred S. Bloomingdale Washington, D. C. 20006
1888 Century Park East
Suite 1018

. Los Angeles, Calif. 90067 Mr. Peter O'Donnell, Jr.

4275 National Bank Building
Dallas, Texas 75202

Col. Frank Borman, USAF (Ret.)

Chairman, President and Chief

Executive Officer Mr., H. Ross Perot
Eastern Airlines Chairman of the Board
Miami International Airport Electronic Data Systems Coxrp.
Miami, Florida 33148 ’ 7171 Forest Lane

Dallas, Texas 75230

Dr. W. Glenn Campbell

Director, Hoover Institution on- Mr, Joe M. Rodgers _
War, Revolution and Peace President, JMR Investments
Stanford University P. O. Box 121086

Stanford, Calif. 94305 Nashville, Tennessee 37212
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Dr. Paul Seabury

600 Alvarado Road
Berkeley, Calif. 94705

Mr. Robert F. Six
Chairman of the Board
Continental Airlines

7300 World Way West

Los Angeles, Calif. 90009

The Honorable Seymour Weiss
President, Sy Corporation
8905 Transure Drive
Bethesda, Maryland 20034

Edward Bennett Williams, Esqg.
Williams & Connolly

Hill Building

Washington, D. C. 20006

Dr. Martin C. Anderson
2900 O Street, N.W.
Washington, D. C. 20007




STAT
Approved For Release 2007/05/07 : CIA-RDP83M00914R000300040024-3

Q"g

Approved For Release 2007/05/07 : CIA-RDP83M00914R000300040024-3




- Approved For Release 2007/05/07 : CIA-RDP83MO00914R000300040024-3

ORGANIZATION, PERSONNEL AND MANAGEMENT

This Task Force will assess the adequacy of Lhe supervision
of the Intelllgence CommunLty an& the respon31veness of the In-
_te.llgence Communzty to that superVLSlon and.guldance. The NSC,

. the DCI, and the relatlonshlo of State and of the«EBI ara all
1nvolved ln,thls examlnatlon-

In addition to supervision,.this.Task Force will evaluate
the managerial effectiveness~of the Community, the agencies it
includes, and the relationship betweeﬁ the Intelligence Community.."
and the private'sectof.

The budgetary aspects and the adequacy of resources (monetary
and human) are also ﬁart of this group's focus. Are thé reséurces
adeéuate to pro?ide neaded inteliigence? " Are there alterggte |
'budget and user éha;ge systems which would improve the efficiency
‘and economy of the ihtélligence structure? 4

rgant objecfs of stﬁdy are the means which will enhaﬁce tine
recruitment and retentioﬂ of intelligence personnel as well as the
means of enlarging cocperation from the private sector, including
those who have :etired from the intelligence service.

Are the physical, communication, and personnel security measures
adequate and, if not, what chénges should be recommended?

' Are there orgaﬁizational reforms or institutional changes
which would increase effectiveness? In this_connectiqn, those
which may have already been mgde in the éourse of this Administration

should be appraised.
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. L
The fact that one year has passed since the President

took office, and the change of the management of the National
Security Coun;ll may suggest that the O*ganlzatlon, Personnel
and Management Task Force _nclude the NSC in its performance
audlt ' Th@ NSC "taff and.othwrs nave suggested restructurlng
the:NSC lntelligence sta:f' in part to better assure partlnﬁnt,
hlgh—quallty lntelllgence for d_ecisz.on—makers.~ It is too early

to know if Judge Clark will benefit from the Board's audit

when it is completed in May,
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PRESIDENT’S FOREIGN INTELLIGENCE ADVISORY BOARD
(PFIAB)

The PFIAB is maintained within the Executive Office of the President.
Its several members serve at the plcasure of the President and are appointed
from among trustworthy and distinguished citizens outside of Government
who are qualified on the basis of achievement, experience, and independence.
They serve without compensation. The Board continually reviews the perform-
ance of all Government agencies engaged in the collection, evaluation, or
production of intelligence or in the execution of intelligence policy. It also
assesses the adequacy of management, personnel, and organization in intelli-,
gence agencies; and advises the President concerning the objectives, conduct,
and coordination of the activities of these agencies. The PFIAB is specifically
charged to make appropriate recommendations for actions to improve and
enhance the performance of the intelligence efforts of the United States. This
advice may be passed directly to the Director of Central Intelligence, the
Central Intelligence Agency, or other agencies engaged in intelligence
activities.




